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At Norin Mining, we are dedicated to creating long-term value and improving lives through responsible 
and sustainable mining. We adhere to high standards of social and environmental responsibility and 
ethical conduct throughout our operations and management. Our suppliers or contractors play a 
critical role as partners in helping us achieve this mission. We look forward to collaborating with our 
suppliers and contractors to build a future of shared success.

This Supplier Code of Conduct (Code) applies to all suppliers and contractors of Norin Mining, 
including their subsidiary, affiliated companies, and respective employees, sub-contractors, and 
agents. When working with Norin Mining, suppliers and contractors are expected to act in a manner 
consistent with the principles outlined in this Code and in full compliance with all applicable laws.

Commitment to fulfilling this Code and complying with applicable laws is of paramount importance 
to us and will be considered when we award business opportunities. We will integrate the principles 
of this Code into our practices for qualifying, evaluating, selecting, and managing suppliers and 
contractors. Suppliers and contractors may be required to provide relevant information, complete 
training, or perform other activities related to this Code before, during or after supplying goods or 
services to us.

This Code supplements the guidelines and standards of conduct described in Norin Mining’s other 
internal and external policies, including our Code of Conduct, Human Rights Policy, Grievance 
Mechanism Policy, Environmental Policy, Occupational Health and Safety Policy, etc. The Supplier 
Code of Conduct will be reviewed regularly and updated as needed.

Health and Safety

Equal and People Oriented

We are committed to putting safety first and achieving our goal of zero hazards, zero 
violations, zero injuries and zero accidents. We take a hands-on approach to health and safety 
with the aim of continuous improvement in the prevention of injuries and diseases.

As a merit-based company, we are an equal opportunity employer. We believe in supporting 
our workers as they advance in their careers at Norin Mining. We do not discriminate based on
national origin, race, religion, sex, disability or age, or any other attribute protected by local 
laws. We apply the same standards in how we operate with our suppliers.

1.1

1.2

Background

Our Values
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Consultation and Openness

Sustainable and Shared Growth

Compliance and Integrity

Determination and Dedication

Innovation and Excellence

We are a merit-based company that prides itself on open communication between all our 
people and stakeholders. This allows us to build a strong relationship within our company 
and with our customers, suppliers, government, and societies at large. This enables us to 
coordinate our efforts for the mutual benefit of all our stakeholders and the common good. 
We care about our stakeholders and respond effectively to their concerns through our open 
consultations, stakeholder engagement, and grievance mechanism.

We adhere to the United National Guiding Principles on Human Rights and are committed to 
sustainable development, incorporating social, environmental, and economic principles into 
our operations. We take responsibility for our impact on local communities and strive to share 
the benefits of development with them.

Integrity and accountability are the cornerstones of Norin Mining. We hold ourselves to the 
highest standards in terms of fairness, lawfulness, and honesty. This extends to all interactions 
with our stakeholders such as our community, host governments, customers, suppliers, and 
investors. Wherever we work, we commit to operating to the same high standard of integrity 
and accountability by complying with all laws and regulations.

We value and reward diligence and hard work as they are essential for achieving success. We 
understand that working in a challenging environment requires strong determination and 
dedication. This sense of responsibility is the foundation of our corporate culture.

Our approach is to instill a pioneering entrepreneurial spirit in our people based on self-
betterment through innovation, professionalism, excellence, and responsibility for others. We 
do not compromise on our values, ethics, or standards to achieve superior returns.

This Code applies to all suppliers of Norin Mining involved in providing goods or services to us, 
including trading agencies, contractors, sub- contractors, subsidiaries, affiliates, and divisions, as well 
as their respective employees, managers, and directors. Additionally, we encourage our suppliers 
to set expectations and requirements for their own suppliers and contractors that align with the 
principles outlined in this Code.

1.3 To whom does the Code apply?
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Suppliers or contractors play a vital role in helping us fulfill social and environmental responsibilities 
and deliver on our commitments to stakeholders. As such, we expect all suppliers and contractors 
working with us to share our dedication to responsible business practices and adhere to the principles 
outlined in this Code.

To ensure compliance, suppliers and contractors must familiarize themselves with this Code and 
commit to adhering to its responsible business principles. We do not conduct business with suppliers 
included on the blacklist of dishonest suppliers. Compliance with this Code will be assessed through 
a combination of due diligence, audits, and reviews, and we encourage suppliers and contractors 
to develop and implement relevant management systems appropriate for their company size. 
All suppliers providing products or services to Norin Mining or its subsidiaries, including trade 
organizations, contractors, and subcontractors, should sign the commitment letter in Chapter 4.

The underlying objective of this Code is to advance responsible business practices through regular 
dialogue and ongoing interactions with our suppliers and contractors. However, in the event of severe 
violations of the Code, we reserve the right to take appropriate actions, including terminating our 
business relationship.

At Norin Mining, we promote open and trusting dialogue with employees at all levels. All employees 
are encouraged to express their views, defend their opinions, and report unacceptable behavior.

To uphold our values, it’s important that we are all held accountable for our actions. We encourage 
and expect our suppliers to have a similar reporting system in place to ensure that employees can 
raise questions or concerns about any aspect of this Code without fear.

Suppliers and contractors are expected to speak up immediately if any activity involving Norin Mining 
is observed or suspected that may violate this Code or applicable laws and regulations.

Potential reporting subjects include but not limited to:

	✓ Occupational health and safety
	✓ Community health and safety
	✓ Environmental incompliance
	✓ Violation of human rights
	✓ Discrimination, harassment, or bullying
	✓ Theft, fraud, or any form of dishonesty

	✓ Bribery or corruption
	✓ Accounting or financial irregularities
	✓ On the job drug or alcohol abuse
	✓ Other forms of incompliance with our 

Code or policies

1.4

1.5

Our Expectation of Suppliers

Raise a Concern
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In terms of reporting channels, concerns may be raised with the respective Norin Mining 
representatives, frontline managers, or senior leadership. Alternatively, the ESG Management Office 
of Norin Mining may be contacted to report concerns.

If a concern related to bribery or corruption arises, it is encouraged to report it to our Inspection Office 
through email, phone, or written letter. Responsible reporting using a real name is recommended.

Inspection Office will conduct a thorough investigation and take appropriate action based on the 
findings.

Norin Mining ESG Management Office

Contact of ESG Management Office Mr. Song Hongyong
Telephone 010-83515211
Email Shy@norinmining.com
Address No. 12, Guang'anmen South St, Beijing

Norin Mining Inspection Commission

Director of Inspection Commission Mme. Yi Fengjuan
Telephone 010-63209355
Email Yifj@norinmining.com
Address No. 12, Guang'anmen South St, Beijing

Norin Mining Inspection Office

Manager of Inspection Office Mme. Qiu Ran
Telephone 010-63209318
Email Qran@norinmining.com
Address No. 12, Guang'anmen South St, Beijing
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Chapter 2
Requirements
& Expectations
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Our suppliers must comply with all applicable laws and regulations, including but not limited to the 
laws and regulations concerning:

Our suppliers must not engage in any form of corruption, bribery, or anti-competitive behaviour, 
directly or indirectly, including but not limited to:

We expect our suppliers to develop a management system or processes that is appropriate for the 
size of the companies to identify, monitor and understand the applicable laws and industry standards 
relating to their performance of services.

We expect our suppliers to speak up if any activity involving Norin Mining is observed or suspected 
that may violate this principle or applicable laws and regulations.

	✓ Health and safety
	✓ Working conditions and labour rights
	✓ Environmental protection
	✓ Human rights
	✓ Anti-bribery and anti-corruption
	✓ Anti-money laundering

	Ⅹ Offering or promising a bribe, kickback, etc., for favourable treatment or to gain a business 
advantage.

	Ⅹ Using funds, assets, or personnel for any unlawful, improper, or unethical purpose.
	Ⅹ Offering or promising anything of value, including entertainment, travel expenses, or gifts, to 

a government official with the intent to obtain or retain any business or any other advantage.

We are committed to putting safety first and achieving our goal of zero hazards, zero violations, 
zero injuries and zero accidents. We are committed to ensuring that every person at our projects - 
including the employees of our contractors - follows our safety procedures and policies. Our suppliers 
must provide a healthy and safe working environment for their workers.

2.1

2.2

2.3

Legal Compliance

Business Integrity

Occupational Health & Safety
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We expect our suppliers to:

We expect our suppliers to:

Our suppliers must not:

	✓ Comply with all laws, standards and procedures related with our project.
	✓ Strictly abide by safety requirements and emergency procedures.
	✓ Assess the occupational health and safety hazards in their operation and implement proper 

safety controls to prevent injuries.
	✓ Encourage their employees to receive occupational safety and health training and enhance 

safety awareness.
	✓ Provide appropriate Personal Protective Equipment (PPE) to their workers.
	✓ Deal with occupational safety and health issues frankly and openly and encourage their 

workers to speak up.
	✓ Identify ways for the continuous improvement of occupational health and safety performance.

	✓ Comply with all applicable environmental laws, regulations, operating permits, and our 
environmental policies.

	✓ Identify and manage the impact of their work on the environment, such as waste, noise, 
dust, water, biodiversity, etc. with particular care on the environmental impact on the host 
community, including actual and potential impact.

	✓ Immediately stop any work that may cause an environmental incident.
	✓ Identify ways to minimise environmental impact as much as possible.
	✓ Immediately report any leak, spill, or other environmental incidents when working with us on 

site.
	✓ Investigate and share lessons learned from environmental incidents to increase awareness 

and minimise the risk of recurrence.
	✓ Comply with environmental reporting requirements with transparency and accuracy.

	Ⅹ Work without necessary safety training.
	Ⅹ Perform high-risk task without PTW (permit to work).
	Ⅹ Ignore health and safety rules and procedures.
	Ⅹ Start a task knowing the work cannot be performed safely, including not properly equipped.
	Ⅹ Work under the influence of alcohol or drugs.
	Ⅹ Fighting & Gambling.
	Ⅹ Ignore when others work unsafely.
	Ⅹ Compromise on occupational health and safety issues.

We believe that the development of mining must be in harmony with people and nature. Minimising 
our environmental footprint is essential to our business success and to maintaining our social license 
to operate. We expect our suppliers to be environmentally responsible when working with us.

2.4 Environmental  Stewardship
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Our suppliers must not:

Our suppliers must not:

	Ⅹ Ignore a potential or actual environmental incident.
	Ⅹ Start work without proper environmental permits.
	Ⅹ Undertake a task that could compromise the well-being of communities that depend on the 

environmental ecosystem, such as water, land, forest, and biodiversity.

	Ⅹ Ignore labour or human rights abuses in their operations.
	Ⅹ Interfere with or influence employees to form or join a union.
	Ⅹ Use child labour or forced labour as described in the ILO conventions.
	Ⅹ Discriminate based on national origin, race, religion, sex, disability or age, or any other 

attribute protected by local laws.
	Ⅹ Engage in any form of harassment or bullying, including unwelcome expressions, gestures, 

comments, or physical contact.

As a pioneering company dedicated to responsible and sustainable mining globally, we at Norin 
Mining believe that respecting human rights and providing remedy for human rights impact is an 
indispensable part to be a responsible mining company. Only with human rights and people at the 
heart of our operation can we build a business where community and company thrive together 
harmoniously.
We expect our suppliers to:

	✓ Work cooperatively with Norin Mining to achieve shared objectives.
	✓ Create a work environment that encourages their workers to express their views and fosters 

mutual respect.
	✓ Understand and respect the ILO Core Labour Standards and to treat their workers with 

kindness, dignity, and respect.
	✓ Identify, assess, mitigate, and monitor labour and human rights risks in their workplace and 

supply chain.
	✓ Eliminate and prevent child labour and forced labour in their workplace and supply chain.
	✓ Report any potential or suspected labour or human rights abuse in their operations and 

supply chains.

2.5 Human Rights
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Our suppliers must not:
	Ⅹ Violate the human rights of the community members as set out in the United Nations 

Universal Declaration of Human Rights.
	Ⅹ Make commitments to communities without proper authorization.
	Ⅹ Conduct activities that may present a reputational risk to Norin Mining.

We are committed to conducting business in a socially and environmentally responsible manner to 
ensure a sustainable future for our host communities. We strive to avoid or minimise adverse impacts 
and maximise development opportunities, such as local employment, local procurement, and 
community development. We expect our suppliers to share the same or similar commitment when 
working with us.

We strive to select and manage our suppliers objectively and fairly and act with honesty in our 
business dealings with them.

All Norin Mining employees, including our directors and managers, are expected to avoid actual or 
perceived conflicts of interest involving themselves, their relatives, or close friends. In turn, we expect 
our suppliers, contractors, and their employees to maintain similar ethical standards and to work 
with us in a manner that allows us to uphold the standards outlined in this Code of Conduct.

Specifically, we expect our suppliers to:

We expect our suppliers to:
	✓ Respect the culture, customs, beliefs, and socio-cultural practices of the host communities.
	✓ Be a good neighbour and build trust with the host communities.
	✓ Be aware of how their activities, goods and services may positively or negatively impact the 

host communities and respond to issues that may arise with respectful dialogue.
	✓ Proactively consult with Norin Mining to gain awareness of our commitments and priorities in 

relation to host communities when working with us on site.
	✓ Willing to engage and work with Norin Mining to contribute to the well-being of the 

communities, including minimising environmental impacts and enabling capacity building, 
procurement, employment, contracting, and other development opportunities.

	✓ Proactively disclose to us any potential conflicts of interest.
	✓ Avoid conflicts of interest and ensure that their activities or interests do not conflict with their 

responsibilities to Norin Mining.

2.6

2.7

Community Impact

Conflicts of Interest
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We are committed to protecting our intellectual property, trade secrets, and confidential information. 
We respect the intellectual property rights of third parties, including suppliers, contractors, 
competitors, and clients, and only use their intellectual property when properly authorised to do so.

In turn, we expect our suppliers who have access to our intellectual property, trade secrets, and 
confidential information as part of their business relationship with Norin Mining to protect such 
information and refrain from sharing it.

If a supplier or contractor obtains unauthorized intellectual property, trade secrets, or confidential 
information, the supplier or contractor is required to immediately inform us and not disseminate the 
relevant information.

2.8 Confidential Information and 
Intellectual Property
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Chapter 3
Due Diligence 
for Suppliers of 
Minerals
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We are committed to responsible and sustainable business practices that respect and protect human 
rights and contribute to the socio- economic development for the host communities and countries.

In accordance with Norin Mining Human Rights Policy and relevant Chinese and International 
standards such as the Chinese Due Diligence Guidelines for Responsible Mineral Supply Chains (CCCMC 
Guidelines) published by China Chamber of Commerce of Metals, Minerals & Chemicals Importers & 
Exporters (CCCMC) and OECD Due Diligence Guidance for Responsible Supply Chains of Minerals from 
Conflict- Affected and High-Risk Areas (OECD Guidance) published by the Organization of Economic 
Co-operation and Development, Norin Mining, including its subsidiaries, is commit to:

	» Strengthening our engagement with suppliers in conflict-affected and high-risk areas to 
ensure that we are not involved in illegal armed groups, human rights violations, or financial 
wrongdoings as defined in Annex I of the CCCMC Guidelines and the Annex II of the OECD 
Guidance.

	» Conduct due diligence with relevant suppliers in CAHRAs in consistent with Norin Mining’s 
Code of Conduct, CCCMC Guidelines and OECD Guidance.

	» Encourage and support suppliers to improve performance on respecting and protecting 
human rights and identify opportunities to contribute to the greater socio-economic 
development for the host communities and countries.

	Ⅹ Any forms of torture.
	Ⅹ Cruel, inhuman, and degrading treatment.
	Ⅹ Any forms of forced or compulsory labour, which means work or service which is exacted 

from any person under the menace of penalty, and for which said person has not offered 
himself voluntarily.

	Ⅹ Child labor (as defined by International Labour Organization Convention No. 182).
	Ⅹ Other gross human rights violations or abuses.
	Ⅹ War crimes or other violations of international humanitarian law, crimes against humanity or 

genocide

Our suppliers of minerals must not profit from, contribute to, assist, or facilitate those governments, 
groups or individuals who engage in the commission of:

Where we identify that a reasonable risk exists, we will suspend or discontinue engagement with our 
suppliers.

3.1

3.2

Our Commitments

Regarding Serious Abuses 
Associated with the Extraction, 
Transport, or Trade of Minerals.
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	Ⅹ Illegally control mine sites or otherwise control transportation routes, points where minerals 
are traded and upstream actors in the supply chain.

	Ⅹ Illegally tax or extort money or minerals at points of access to mine sites, along transportation 
routes or at points where minerals are traded.

	Ⅹ Illegally tax or extort intermediaries, export companies or international traders.

Our suppliers of minerals must not direct or indirect support to non- state armed groups through 
the extraction, transport, trade, handling, or export of minerals, which includes but not limited 
to, procuring minerals from, making payments to, or otherwise providing logistical assistance or 
equipment to non-state armed groups or their affiliates who:

Where we identify that a reasonable risk exists, we will suspend or discontinue engagement with our 
suppliers.

Our security suppliers are expected to:
	✓ Read, understand, and abide by Norin Mining Human Rights Policy, and Security & Human 

Rights Pointers.
	✓ Provide security related training to its employees, which includes national laws and 

international standards on human rights that must be observed.
	✓ Have a policy to perform preemployment screening for all supervisors, security specialists, 

guards, and other staff, which identifies any history of abuse or wrongdoing. At a minimum, 
these checks should include police records and criminal litigation checks, as well as checks 
with former employers.

	✓ Exercise consistent with international guidelines on the use of force; in particular, the Basic 
Principles on Use of Force and Firearms by Law Enforcement Officials.

	✓ When force must be used to protect human life, it should be proportionate to the threat and 
should seek to minimize injury.

Norin Mining is committed to act in the spirit of the Voluntary Principles on Security & Human Rights 
wherever we operate, particularly in Conflict Affected and High-Risk Areas (CAHRAs).

We affirm that the role of public or private security forces at the mine sites and/or surrounding 
areas and/or along transportation routes should be solely to maintain the rule of law, including 
safeguarding human rights, providing security to mine workers, equipment and facilities, and 
protecting the mine site or transportation routes from interference with legitimate extraction and 
trade.

3.3

3.4

Regarding Direct or Indirect Support 
to Non-State Armed Groups

Regarding Public or 
Private Security Forces
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Where our suppliers of minerals contract public or private security forces, the suppliers are expected 
to engage such security forces in the same or similar standards as described above. Where we identify 
that a reasonable risk exists, we will suspend or discontinue engagement with our suppliers.

Our suppliers of minerals must not offer, promise, give or demand any bribes, and will resist the 
solicitation of bribes to conceal or disguise the origin of minerals, to misrepresent taxes, fees and 
royalties paid to governments for the purposes of mineral extraction, trade, handling, transport, and 
export.

Where we identify that a reasonable risk exists, we will suspend or discontinue engagement with our 
suppliers.

Our suppliers of minerals must support efforts and contribute to the effective elimination of money 
laundering where a reasonable risk of money-laundering is identified, resulting from or connected 
to the extraction, trade, handling, transport, or export of minerals derived from the illegal taxation or 
extortion of minerals at points of access to mine sites, along transportation routes, or at points where 
minerals are traded by upstream suppliers.

Where we identify that a reasonable risk exists, we will suspend or discontinue engagement with our 
suppliers.

Our suppliers of minerals should ensure that, where applicable, all taxes, fees, and royalties related to 
mineral extraction, trade and export are paid to governments.

3.5

3.7

Regarding Bribery and Fraudulent 
Misrepresentation of the Origin of 
Minerals

Regarding the Payment of 
Taxes, Fees and Royalties Due to 
Governments

3.6 Regarding Money Laundering
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Chapter 4
Annex
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Commitment Letter

Commitment to Norin Mining 
Supplier Code of Conduct

As a supplier of Norin Mining, we acknowledge that:
1.Norin Mining is committed to ethical, sustainable, and socially responsible business 
conduct.
2.Norin Mining has established a Supplier Code of Conduct (Code) that outlines the 
minimum expectations for its suppliers in relation to:

3.The expectations set forth in the Code do not reduce, alter or supersede any other 
obligations imposed by any applicable contract, law, and regulation.
4.Norin Mining may amend or update the Code to ensure its relevance and currency.
On behalf of my organisation, I:
5.Confirm that the Norin Mining's requirements and expectations of suppliers as set 
out in the Code are understood.
6.Provide a commitment that if selected to supply goods and / or services to any 
department or subsidiary of Norin Mining, our organisation will aspire to meet Norin 
Mining's expectations of suppliers as outlined in the Code, including any updates 
or amendments made by Norin Mining. In the event that our company violates the 
relevant provisions of the Code, Norin Mining has the right to suspend or terminate 
our cooperation.

Signature:

Name: Organisation:

Position: Date:

i.	 Legal compliance
ii.	 Business integrity
iii.	 Occupational health and safety
iv.	 Environment stewardship
v.	 Human rights
vi.	 Community impact
vii.	 Conflicts of interest
viii.	Confidential information and intellectual property
ix.	 Due diligence for suppliers of minerals

*Note: All suppliers providing products or services to Norin Mining or its subsidiaries, including trade 
organizations, contractors, and subcontractors, are required to sign this letter of commitment.




